Expand the horizon,
unfold possibilities,
integrate head and heart
That's what [ appreciate
about my work with

people.

Focus

Business coaching

Team development

Leadership and personnel
development

Change management
Assessment Centers and High
Potential Evaluation and Development
International and intercultural
consulting and training
Working languages: English and
German

Interests

Share life with family, friends,
community

Playing and listening to music
Books, books, books

Nature, hiking, cycling, skiing,
swimming, running

BPO Consulting Group

Ulrike
Schmalzridt

BPO Consulting Group
Landhausstralle 42

D-70825 Korntal-Miinchingen

M +49151126 10070
E  u.schmalzridt@bpo.de

www.bpo.de

Profession

= Master in business administration:
Focus personnel management,
organization, public relations

= Several years of leadership experience

in the pharmaceutical and high-tech
industry (Ciba, Novartis, SAP), global
responsibility

= Multi-year assignments abroad and

practical work experience with global

teams

= Freelance trainer, team developer and

coach since 2007
= Member of BPO since 2015

Qualification

= Leadership Agility 360, detego

= Curriculum systemic coaching & team

development, Bernd Schmidt, ISB
Wiesloch
= Insights Discovery, Navigator,

Transformational Leadership, Insights

Group

= O-Levels of Value Systems, Institute for

Value Systems

= Core Consulting Skills, CSC Index

® Project management, Business
consultancy

= Presentation training, efficient team
work, creativity techniques

= Ongoing professional supervision



